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SUMMARY:

In 1995 Maryland began the process of welfare reform under a federally approved
demonstration waiver. This demonstration waiver allowed us to use a five working day
adverse action period for Temporary Cash Assistance and food stamps. We have lost
the federal authority to continue to use a five working day adverse action period.

Adverse action is any action that reduces, suspends or terminates a customer’s TCA or
FS benefits. This AT describes only changes for providing customers with timely
notice prior to taking an adverse action. Please refer to the TCA manual Chapter XIV,
Section 1 and FS Manual Section 430 for further clarification of adverse action policy.
Both manuals are accessible online from the DHR website (www.dhr.state.md.us) or the
Family Investment Program (FIPNET) website on the Intranet.

ACTION REQUIRED:

Adverse action time for TCA and FS increases from 5 working days to 10 calendar
days effective January 1, 2003. That means there must be at least 10 calendar days
beginning the day after the notice is mailed to the customer to the date the adverse
action becomes effective.




Examples

The case manager mails an adverse action notice on January 15, 2003. The 10-day
adverse action period begins on the 16" and ends at the close of business on January
25. The adverse action affects eligibility February 1, 2003.
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The case manager mails an adverse action notice to a customer on January 24. The
adverse action time period begins on the 25 and ends on February 3. The adverse
action effects eligibility March 1.
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Payment Accuracy

The increase in adverse action time for timely notice is effective January 1, 2003.
CARES accounts for weekends and holidays in determining correct adverse action time.
Case managers must take appropriate action on changes to ensure that adverse action
is effective in the appropriate month.

INQUIRIES:

Please refer Food Stamp policy questions to Marilyn Lorenzo at 410-767-7333 or Kay
Finegan at 410-767-7939. Direct Temporary Cash Assistance policy questions to Jo-
Ann Showalter at 410-767-7956.
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