TiA ACTION TRANEMITTA

Department i Human Resourcas
311 %Y. Sarntoza St
Baitimore, MD 21201-3521

Effective Date: October 1, 15997

Issuance Date: September 9, 1997

TO: DIRECTORS, LOCAL DEPARTMENTS OF SOCIAL SERVICES
DEPUTY/ASSISTANT DIRECTORS FOR FAMILY INVESTMENT
FAMILY INVESTMENT SUPERVISORS/ELIGIBILITY STAKF
CE OFJFICERS - LOCAL DEPARTMENTS

ety 7
FROM: KEVIN MAHON, EXECUTIVE DIRECTOR, FIA

RE: TEMPORARY CASH ASSISTANCE (TCA), PAYMENT INCREASES
PROGRAMS AFFECTED: TEMPORARY CASH ASSISTANCE, FOOD STAMPS
ORIGINATING OFFICE: OFFICE OF POLICY AND RESEARCH

COMAR REFERENCE: TCA 07.03.03.14

SUMMARY:

This Action Transmittal confirms the October 1997 implementation of a 2.9 percent payment
increase for Temporary Cash Assistance applicants and recipients. Senate Bill 778 (Welfare
Innovation Act of 1996) requires that the total of Temporary Cash Assistance and Food Stamps
be at least 61% of the established Minimum Living Level. The established Minimum Living Level
for State Fiscal Year 1998 is $1163 for a family of three. The key dates for actions related to the

benefit increase for this program are noted below.

ACTION REQUIRED:

In CARES counties, the mass change will run September 12, 1997. Customer notices for
increases or decreases will be generated at the time of mass change. All grant changes, the $250
shelter cap for Food Stamps, and new recoupment amounts require no action by the case
manager. The only exceptions are recoupment cases where the payment plan source is grant
reduction (GR) or court order (CO). These cases must be updated manually. A report

"identifying these cases will be distributed September 15, 1997.

Control Number: FIA/OPR 98-1



The key dates in AIMS counties for action related to the benefit increase for this program are:

September 16, 1957- Simuiated Run/ $200's Produced
September 29, 1997- Final Date for ATMS Data Entry to Meet Payroll Cut-Off

L

TCA

A. Implementation of the 2.9% Payment Increase

1. Apply the increased payment amounts effective October 1, 1997. See
Attachment A.

2. Cases in suspend status: special processing or adverse action for November will

not be mass changed by AIMS. The Mass Change Exception Report identifies
cases that will not be mass changed. The pre-simulated run scheduled for

September 9, 1997 will generate that report.

3. In AIMS jurisdictions, the pre-simulated mass change run scheduled for
September 9, 1997 will produce an S-920 report, which will identify those cases
that were not mass changed and need to be handled by local department staff.

4. Use the new payment amounts for financial eligibility decisions that are made in
September for October grants. This includes reconsiderations, interim changes,
and recoupment cases.

NOTE: Do not process cases on AIMS after the close of business on
September 29, 1997 except emergency OTO’s. Case level
transactions processed on September 29,1997 will reflect October
1, 1997 standards. OTO's processed on September 30, 1997 will
reflect the correct transaction date, but will be system edited based
on the new benefit limits. Ensure that OTO’s for September issued

" on September 30th use the old standards. '

B. Impact on Recoupment in TCA

The recoupment amount for all household sizes with the exception of one person
households will increase October 1, 1997 due to the grant increase. The three major
responsibilities of the local department in the recoupment portion of the mass change are:

1. Review the TCA recoupment caseload to be sure it is ready for the mass
change. ' .

2. Send notices (Form 733RC) to all households listed above undergoing
- recoupment.
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3. Compare Octcber's S-300 with the 733RC's that wers sent in September to be
fest I
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espoinsiciiiies are ¢xpiained in greater detail veiow:
4. Review of S-360 for Recoupment Amount Accuracy

The local department should review its latest S-300 report (preferably September’s
report) to ensure that the amount being deducted for all TCA cases in recoupment
corresponds to the new Schedule R amounts. The local department should change
any incorrect amounts by September 24, 1997 to allow for adverse action.

Check recoupment cases for Repayment Status Code (see Code Table 17 in AIMS
Procedures Manual). Convert any "W" Code Cases (where recoupment is worker-
generated) to Code "A" (recoupment automatically calculated by AIMS) unless
there is good reason to keep the case in "W" status. The steps needed to change a
"W" to "A" Code are:

a. Complete the AIMS 2 for PA cases;
b. Use transaction type ACHG,;
c. Enter "B" in suppress notice;
d. Enter "A" in repay status

e. Enter zeros in monthly repay amount; and
f. Enter "N" in financial screen required.

Make all necessary changes prior to the simulated mass change scheduled for
September 16, 1997. When the simulated mass change is run, notices will be sent
to the customers informing them of the October 1, 1997 increase and showing the
benefit calculations including recoupment amounts.

NOTE: Ifthere s a change in the calculation when the repayment status is
changed from “W” to “A”, the mass change letter will be incorrect if the change is
done after the simulated mass change. Make all changes prior to the September
16, 1997 simulated run.

5. Customer Notification - DHR/IMA 733RC

Send all cases undergoing a recoupment change in Temporary Cash Assistance
(TCA) a DHR/IMA 733RC "Notice of Change in Recoupment Amount." Local
Departments must prepare and mail these notices to the customer at least five days
before the new recoupment amount takes effect, i.e. September 24, 1997. AIMS
cannot generate individual notices of recalculation. Use the AIMS S-300 report

as a guide in preparing the notices.



Local departments shouid have a surficient supply of the 733RC in steck. If mors
are required, please order through normal channels. Check boxes !, 5 and 6 on the
form and provide the appropriate information. The change is eSective October 1,
1997,

Follow the procedures listed below for cases with a "W" code that were affected
by the mass change:

a. Using the AIMS S-300 report (preferably the September report, since
the October report will not be run until early October), select those cases
where the recoupment amount will continue into October 1997 or beyond.

b. By September 16, 1997 prepare and mail to each of the customers
Identified in "a" above a completed 733RC. Keep a copy of this 733RC in

the case record for follow-up.

6. Reconciling October S-300 Report with 733RC's Mailed

To determine whether 733RC notices mailed to recipients by the local department
In September agree with the amount actually recouped in October, compare the
copy of the 733RC retained by the local department with the S-300 Report for
October 1, 1997. If there is any discrepancy between the S-300 and the 733RC for
a particular case, prepare and send an amended 733RC (if the first 733RC was
incorrect) or change the recoupment amount with an AIMS 2 (if the S-300 is

wrong).

- C. -Generat -200 Announcin A e

AIMS will automatically print and mail an S-200 announcing the October grant increase to
all TCA recipients. These letters will be printed as part of the simulated mass change on
September 16, 1997. The letters will carry a notice _similar to the following:

"Your grant is being changed because of an increase in Public Assistance. Your Food
Stamp benefit will be reduced/closed because of a receipt/increase of public assistance

benefits.”

TCA recipients who are undergoing recoupment as of September 1997 will also have a
notice printed on their S-200 similar to the following: '

"Since the maximum allowable TCA payments have increased, recoupment amounts have
also increased. This recoupment increase is not due to a new overpayment. It is simply a
higher monthly repayment of an overpayment about which you were already informed.”
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On September 17, 1997, AIMS will automatically print and mail an adverse action notice
to recipients whose benefits are affected by the mass change.

B. AIMS Food Stamp Processing Grant Increases
L. Type A Households (Single PA/FS):

AIMS will process the increased TCA benefits as increased FS income for
all these cases and will issue an appropriate notice.

2. Type B Households (Multiple PA/FS) and Type E Households (Mixed PA
and NPA/FS):

AIMS will process the correct benefit only in those cases where the FS
case number is the same as the PA case number and all associated cases
have been manually updated by the worker on the AIMS 2/3C. AIMS
cannot automatically take into account the increased grant for any

associated cases.

3. For all associated cases, where the PA assistance unit does not have the
same number as the FS household, the case manager must provide AIMS
with the increased grant information prior to the simulated mass change

" that is scheduled for September 16, 1997. This will ensure that the notices
sent to the FS household would be correct.

C. Impact on Recoupment in Food S];gmps

- 1. . Allfood stamp cases changed as a result of a PA change will have the
recoupment amounts automatically adjusted with the October mass change.
Case manager — determined recoupment amounts will remain unchanged.
It will therefore be necessary to manually adjust these recoupment amounts
by September 16, 1997. ‘

-

2. Case manager - determined recoupment cases are indicated on the S-300
reports by the Code "W” under Repayment Status ~ FS. Only in agency
error or fraud cases or where the customer has signed an agreement to
repay an amount greater than the standard amount should the recoupment
amount be worker determined. System calculate other cases since a flat
percentage is used an every attempt should be made to change to
automated recoupment. This will significantly reduce the number of
manual recoupment adjustments required in each local department.



o ATTACHMENTS AND INSTRUCTIONS

A Insert the attached Secticn 600, page 1 in the Food Stamp Manual.

B. The FIP Schedule, Schedule R and Schedule X have been attached for your
information.

ACTION DUE DATE: October 1, 1997.

Direct inquiries to Yolanda Parker at (410) 767-7259.

cc: FIA Management Staff CTF
Constituent Services Help Desk
DHR Executive Staff
DHMH Executive Staff
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.14 FIP Scheduie
MONTHLY ALLOWABLE AMOCUNTS TO RE PAID

Number of persons Grant Amount 50% Poverty Level
in the assistance unit

1 $172 $329
2 304 443
3 388 556
4 468 669
5 542 783
6 596 896
7 oen 1009
8 738 » 1123
9 | o 797 - 1236
10 s 1349
11 922 1463
12 984 1576
13 1045 1689
14 106 1803
15 1169 1916
16 ' 0 s 2029

Each person over 16 | Add $63 Add $62



SCHEDULE - R

Effective: October 1, 1997

| A B c D |
} Family ] Allowabie Available I
| Size | Payment 90% Recoupment
] ! | s172 $155 $17
i 2 304 274 30
| 3 388 ‘ 349 39
4 468 421 47
5 542 488 54
6 = 596 536 60
7 671 604 67
8 738 664 74
9 797 717 80
10 859 773 86
11 922 830 92
12 984 886 98
13 1,045 941 104
14 1,106 995 1 1.1
15 1,169 1,052 117
16 $1,245 $1,121 $124
Each Person Add $63 Calculate 90% - Calculate 10%
More Than 16 of Col.-B of Col.-B

NOTE: When a family receiving Food Stamps is also subject to recoupment,
a8 “ double * adjustment applies to the determination of income to be used
in the Food Stamp computation.
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DEPARTMENT OF FUMAN RIESCURCES FOCD STAMP MANUAL | 4
FAMILY INVESTMENT ADMINISTRATION <

TANDARDS FOR INCCME AAND Seciicn 6C0

DEDUCT'O‘J S

U

)

G2
bk

14

STANDARDS FCR ELIGIBILITY AND MAXIMUM ALLOTMENTS

A The Standards for the following appear in Section 600 page 2.

(1)  Column A - Maximum Gross Monthly Income Standards (130% of poverty)
(2)  Column B - Maximum Net Monthly Income Standards (100% of poverty)
(3)  Column C - Maximum Gross Income Standard for Elderly and Disabled Separate

Household (165% of poverty)
(4)  Column D - Thrifty Food Plan/Maximum Allotment

B. Standards (1), (2), and (3) are used to determine household eligibility and not for
computing allotments.

FORMULA CALCULATION

Multiply the household's net monthly income by 30%. Round the product up to the next whole
dollar if any cents result. Subtract the product from the maximum allotment amount for the

household size found in Column D, section 600. In an initial month, if the allotment is less than
$10, no benefit is issued. Except in an initial month, all ehglble one and two person households

must be issued the minimum allotment of $10.

DEDUCTION STANDARDS

The fbllowing are the deduction standards per household unless otherwise noted:

Standard Deduction ' $134
*Excess Shelter Deduction up to 250
Homeless Household Shelter Allowance 143

Dependent Care (child or elderly or disabled adult)
For each dependent when needed for full time employment-——————eeeeeeee-200
For each dependent when needed for part time ployment—--—--lOO

Standard Utility Allowance (SUA— 183
Limited Utility Allowance (LUA) 110
20

Telephone Standard

* The excess shelter cap does not apply to households with an aged or disabled member.
These households receive an uncapped shelter deduction.

Date: 10/96



.14 FIP Schaduie
MONTHLY ALLOWARBLE AMOQUNTS TO BE PAID

Numter of persons Grant Amount 50% Poverty Level
in the assistance unit .

1 $172 $329
2 | 304 443
3 388 556
4 SRR 468 669
5 542 783
6 | 596 896
7 | 671 1009
8 - 1 1123
o - 9T 126
0 e 1349
11 | o922 1463
12 984 1576
L 1689
14 e Coties 1803
15 e . .1169 . 1916
16 Y S oy
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SCHEDULE - R

Effective: October 1, 1997

A B C D
Family Allowable Available
Size Payment 90% Recoupment

1 $172 $155 $17

2 304 274 30

3 388 349 39

4 468 421 47

5 542 488 54

6 596 536 60

7 671 604 67

8 738 664 74

9 797 717 80

10 859 773 86

11 922 830 92
12 984 886 98

13 1,045 941 104

4 1,106 995 1m

15 - 1,169 1,082 - 17

16 $1,245 $1,121 $124
Each Person Add $63 | Calculste 0% | Calculste 10%
More Than 16 of Col.-B of Col.-B

NOTE:WhenafamilyreeeivingFoodSumpisdnombjeatomoupmmt.
a " double " adjustment applies to the determination of income to be used
in the Food Stamp computation.




